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Cn e, IE this 18 true, why then 45 SAC profuctng ¥cI's
and as in the
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disseminnted long before KPIC's,
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tine,

¥ho 1a duplicating effort.-NPIC or

9032 is published and::

2. Peré.‘553:""h'e have never produced a true index even for a short

3. Para. b4y CIA Detachment did not "recommend that onlaq the header
dat:

line appear in future MCI's",

See PAD hof62,|
9 April 1962, paregreph 3,

and Attechment A, — — — |

5. ‘Para. T: 9032 MCI stexrteq 27 April and the PT Portion terminateqd
had 15 d4fferent reople conmitted to the MCI

on 1 June, sonme 25 deys. PAD

averaging 11 PI's full time: o
s T e e T roest in
Ta (MCI): Better perhaps

Ave o
Ta (MS): Ve do not boiiess this

o (xs):

Te (McS):

to 6oﬁ§idei' a sﬁviné of PI time of

= up under close. dnspection, -

Thls ve feel would be found to e s
consideration if actually checked,

We confidently feel that
50% saving of PI time-«plus that

sl

stotement would really stand
really minor

an MCT would effect a

of editors,
LY e Diitypes, ete. In the case of 9032, e saving
{ X e verleoPImn-dminPADalonewouldhave
PAD L é‘o Q&G 1ted, as well as lesser savings on edit
o I .2 timd, DMD support, ete. A real look at the
e ) 55 1 o sityation ve belleve would show the major
X 2 )k\, sa to be in PI time.
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e T jons involving on amagem_“.daya
s 26 T-type miss ome 936

oy that a consume 8 be -

Vo algo feel that 26 THYIS )y coul 1 man-year, cowld e %
PI'e for "-“b?emge 2 5». 50b saving, OF OVEF TS Chiny

should not othervise. '

uctive take:
e 7t ¢ T-type MCI £1gures vith those f9r satel1dte -
ch’gon ° ) ~ ‘ - ,".‘v
Brime L gbeeln é
k.5 dsys 4 ST 3 /
ko PI's | ST /
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s0% of 936 = o saviog of 3 7

ERS
3

NN

50% of 5120

in that HPIC eei-iously conside_r

6. Conclusion:
paper (pege 2 Pve: 72"

We strongly recomeend 8%

:éing an Index a8 get forth in your 7 ‘ t'. "
X8
14 would dbe dereliction of M%gt% to amz ﬁCI).
p« ub“e i;etnsiating on continuing the curre. :
= o ' ged
£ the Proposed L
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prohibited by law’’. .

It is to be seen only by U. S. PERSONNEL especially indoctrinated and authorized
to receive TALENT.-KEYHOLE information: lts security must be maintained in
becordance with KEYHOLE and TALENT regulations. )

.

é

. Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78B05167A000500070033-7



L o — . B i L | e LR
" Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA- RDP78805167AOOOSOOO70033 7 =

"
i
i
’ .
! 1 i
J : ‘ ’ \ i i
N ? : i
t . N hd a:] i
MM . oa - ~ - “ Coan
- _ bbb, il g o o Ay
: . el . \
~ - r
o . e AR O ¥ : LI
. « .
: = : 25X1

57 /:i”; M,:: zv;jbiw ////////////////////ﬂ

' 2 pPrrt a4 sttt . 6 JUN196
D F- e 4/” Ve Wkﬁ ONTROLS ONLY |

it

- ’(/L(_, AT O /,v .

MWJ‘ZWWL

\,@fﬂa\,(/ A,'»—\._AL—' e )—L&«Q—f';\...oL._..

v&h—\k.z ./vaévv ,(4,, \7 C/d»—n«u&,«b.
/&ﬁw/i“"l/m -wr\j 4‘7'\4 P A

Yo o [ il s €
~ /f/ef/bﬁ JZA, /a-.uz e & m)
DI Og/“;’“}f -
e o Lo
[ //ZMf 'hkung'/ Sy
y gL Dttt
m 7032 AL
e AR
M—d/ i;ff_, f~.7o Aéif/afa(-ouf@m( :
\5_ "Y - u’{/«'r\wﬁ—u M’,’I‘I,‘ -

-t ,L({ .2 7 M p . L 4;7‘
@ M/w / [N 'X-'f'/kt_, xS *-—."JL;

'*\\\\\\\\\\\\\\\\\\\\\\\\\\\\

7/

NN

WARNING

-

- *““This document contains information affecting the National Defense of the United
States within the meaning of the espionage laws, Title 18, USC, Secs. 793 and 794,
the transmission or revelation of which in any manner to an uncuﬂ!orizod person is
prohibited by law'’.

AT

It is to be secn only by U. S. PERSONNEL especially indoctrinated and authorized

to receive TALENT-KEYHOLE information: lts security must be maintained in /
accordance wuh KEYHCLE and TALENT regulations. ’//o’,:
e

&y

/ / // //// 7//’ "Zf’ ,%; SECRET W 7 ,//// ’/’,"/ﬁ,f..f':?i’,»}f; .

', Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78B05167A000500070033-7 "//

\\\\\\\\\\\\\\\\\\\\\ |

N



:

L _ - 1 B | 1 - —
J !

: - 7A000500070033-7 —
" Declassified in Part - Sanitized Copy Approved for Release 2012/08'/>16 : CIA RDP7880516 7

[ TP S s e e ™
S ——OTO TR, < B . t ; ‘e\‘\ > . T &‘:
’ ! 3 [ B St 4
i : L ‘ -

- ’ : (‘// a/)’n.’ A /C" "{’)u "MJM/
LAY W I(T Léb A T eaet e

2 L =
S L 1y
ZZ %/ML’ //MV &:IZ%/:’/(/ ‘)NTROLS-»“QNLY‘ | s 1‘96.2

& 3 T o e T

7D pooste,  lh thoires
@ W/WJ.Q:&%W\/%/LM/‘:Z,
' N "ho e AN RN &

AN\

LA
A 7S

/7 Lot i”"*
a M e,.’ai:/:z‘;’ Kttt
L Ese

ik Tar (A HAne 7
//;’/a/«u/z(, . s BPA '
Mm f»]:;f' i
o et o wdle CUEROYINY |
f i e~ / 7/ 7 s
7, D”Rﬁf/ &L

f
AH N P : ) £ i

. ey e

P ey Sy R

1
{
'
t

BN
2
&
Oy

%)

i
L
NN
\\\‘i\\\

™~
\1:5:' N

N

®
AW

N\\\\\ivrv v ww .

WARNING /
.~ *'This document contains information affecting the National Defense of the United .
States wifbjn the meaning of the espionage laws, Title 18, USC, Secs. 793 and 794, .
the transmission or revelation of which in any manner to an unauthorized person is '
prohibited by law", o
It is to be seen only by.U. S. PERSONNEL especially indoctrinated and authorized ' %

to receive TALENT-KEYHOLE information: Its security must be maintained in
: accordance with KEYHOLE and TALENT regulations. ’

W\\\\\\\

NN

.

Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78B05167A000500070033-7 -




e L1l [ EE e . T | 5!

~~ Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78B05167A000500070033-7 ———

!
|

e e

' - L i *\1 { i\
¢ T
7 : " - L]
2 . / . R ¢ =Y s
. /‘C{M,,.» (it 2~ :
"// 4 xl: U

/OZN -’N i

‘ : ,7\4“;/6,} WM’;&&L .’ _q iy ‘5*.'\‘5. Z ; ;
G wmy
| 7 3, & el .6 JUN19B2 - |
%M«M (} I" .DNTI‘!‘O.L;S?!TILY o /?

i AL W/M :
ﬂ“ e AlA ] /d:’g, . s

Wwé,w /Z:j,“' PR i g TN

e e b Mer L

! f aaer Lo, b
L L

: L‘. f W\k’ : ~ g =
O:‘Z(:j ~W/}WMM¢“, PN et
( g e = P A /1@L¢:,¢,9 N =) ;.? /
e Ao A gepprrnd) 0 ) B
ed i

X
)
|

WARNING
- *“This document c;nfnins inft;rn;ciion affecting the National Defense of the United
States within the meaning of the espionage laws, Title 18, USC, Secs. 793 and 794,

the transmission or revelation of which in-any manner fo ‘an unauthorlzed person is
prohibited by law"’.

NN

it is to be seen only by U. S. PERSONNEL especially indoctrinated and cuilnorizod.
to receive TALENT-KEYHOLE information: Its security must be maintained in
accordance with KEYHOLE and TALENT regulatians. '

W% SECRET W ‘ |

B

DO

Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78B05167A000500070033-7 ©



R /. A S yo2yw N 1 e R

~ Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA- RDP78805167AOOOSOOO70033 7 e
I

i
B

momxmm rox- Diréctor, NFIC. =i fuy yencon L s :

; L treh |

BU'.BJ“'CT. ' Revision of MCI Procedures. wx |
LT e 5 A et S

e

1 A mmber of meetings have been held recently to discuan 9’355‘}’” ez R

ways of revising exdsting MCI procedures to reduce the amomt of effort

required to produce en MCT on each M-KEYHOLE xrd.ssion.

2. According to the IBCID #8, HPIC is charged with "preliminary

mterpretation &nd the production of "indexes” s Neither of these 18
clearly defined. and tms leaves to the D:lrector, HPIC, the detemination
as to the exac‘b nature of esch. . Obviously, he 18 guided 'by comunity
rcquircsnents and necds.” To date, the OAK report enccmpassed preliminary

»

interpretation vhereas the MCL was the "1ndex .- .
3. We previously produced an MCS 3 hich generan.ly 19 little diﬁ‘erent
than the MSI. Attempts were made to reduce tha content of the HCS and *
produce on:Ly o truc index called an MCI. For a short time;his'procedm'e :
vag follo'xed, but in recent months e bave mveirted to grgater detail.
mperative ’ " to various componenta of the Center, that we reviev the scope
of our current MCI. At present, it contains a standardized "headﬂr line

REECH

ronm.ed by -3 description of the facility inclexed The HGI 1s a frame Yy

“
e

f
/
g
2
4 msaioné 1t appeaved % ,
. wm: the expected increase 1n mumbers o rpe % |
Z
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Z
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SUMRCT: Revision of MCT Procedurcs.
( o “e:J: 1S AT S v.«i- T TR - &
&) provide for = baa&.c' retri \ Kt
. . em capa'bility snd;“-(?‘)ﬂm'h om

e,

, min:lmm inromtim necessary ror the reader to lav:r logleal and
. erfective requirements on the center ror detailed stud:.es.
(sec Encl. 3) 7, B IO Lo o v s 1 v*,. 3 ’m A
) 6 If"‘chese d&finitions are accepted for clarity purposes, we must
agree that ouwr current xm 1n ract is actua:uy an ms. me extent of

descriprbiva contezrt 1s based. on current Operating procedures. "
VETLLING v TPLT fae

7.', Let us nhxb 1ook o.t the possible nged foa- Y change to the MCI
version.v During the ba.laac_e of the ca.lendar year we can expect about.

..... T e s
oLl

eight satellite misuions; &n 1ncrease or hooa';. At present va reqmre
about 1&0 PI's for 13-20 days to produce our KCS, Ve can expect about
26 mmm-type missicna, but theae require aniav;mge of eight El's for
an everage of 1} 5 da.ys ta produce the KCS It shoum be ‘noted, however,
trat the primry problem 13 the satelli‘be take The qt.eation'&més,
should we cut-—back on l@ and MQ only an MCI to ssve time and wha.t

P

actus.). econanies could thereby be effected? Boms

il L4, Q,‘.l‘, LT, ‘*imv..’ -

orthspmeroranm!

to.uow. ' TR TR R s A
M-‘,.“g“.”" TR Ty i o . 2 § L
™ Apmtelyswanmcomabem&mtmtom P

R I R AT S

productioa time on a good qm.lity ful]. length misaion.

.,

- pi,mb_.‘? Speeialiats required tor de'ta.ned vork caum be eascd
&, Boouer Muc.h 1n tum would. nid morale 'bw not kee;:lng t.ha HZ on’ M
. the more tedious sca.n ta.sk. ) B
Sy T e GRAGE TEQUISED Thows fane eaind dn ™
Ry e BLovrpr gt T D omalat P . L o,
RN £4 R TYOEERT o oo ‘
25X1

Tl Gl w i - 3 s o
wern § T gy 4 q '!{’ "5! ' '"1'"1

\
&
.
NS
J
N\ |
;\\

Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78BO5167A000500070033-7 '



L1

B_ - — ——. e ¥ |

B “
- Foenay
. b S:, Sijied; . - L &
n‘: r ¥ : s S “ "1
“BUBJECT: ‘Revision of MCI Procédures A
i
e It \buld not genera.te more nationea. proieots, since .
1 e FERR S FELEN LA e TN BaTda 0N Gheniiia b oaenl G AGRIB
mnrrmtly reganuess of the ea:tent to vhich ta.rgets are deaers.bed,
«’:2 ’}. [SOBEPRERIRN 4 4 £ L Ny
NPIG ntill meceives requiremezrte on "hot" items
YT s UL i tpnw R s B wiee 1AWt
] d‘. The ta.rget brxers vozu.d. not require as much up-aating a.s
"'mthecaseorthemcs e :

sy e paTet ;,,.,u s e

On ‘bhe otlgsr band pro ar@zments tor an MCS fonow

S A

a." The user analyst reqtures as much infornation as

P

TS

' 'pussible 1n order to lev;r proper requirements ; the m 19
’ highly regarded in the Cmmmity

Ttk
IR

b. . The mmber of reguirements levied on the Center would
be reduced.
€. Less than three dsys vould be saved by en MCT and

- 1ittle of that on the part of the .

7 d. Continued procedural improvement could achieve as much
214 86vings in effort as chenges in fommat.

»8s The. CIA/PAD (KPIC) has canvessed CIA users o foel an MCT
wvonld suffica, whereas the mntary indicate 1t would not serve the
user adequately. Aa stated :ln the definition there are two purposesn,
one or which 18 to provide the user with "a capsule sumary".

9« To operate the PI's on & two-shift basis means we get less from

~ the PI's per shift. Furthermore, we cannot overlook the capabllity of

the support elements of the Center, Unless these canponentn are manmed
edequately to cope with these producta there s no point in "beefing"

’\.upmﬂmpamntybeymdupointwheremppoﬂcnnberendere&
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0. s stated earlier, the NSCID §8 gives NFIO tvo major functions L N
1n"edi{tion to detailed reportingy L.e.; “{mmediate reporting” and . //’

-~ o

lmnaratim of an "index". ¥o time Miudt has been set on the latter. -~ 7

Si.nce .‘mnediate reporting is pr:l.mry the production of tha }m might
‘ ha\re to be deferred consiste.nt vith our capabu.{ty to hend.la it based
|
. on space agd manpouer nmtations. o
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‘L. T have submitted the foregoing to the Operations Board for
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